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An un-Orthodox Calling

Phil with Alex in the Crimea

W hile we do not live the past, or rest on past achievements, milestones are
important as they testify of God’s faithfulness through all the twists and turns
of the last two decades. 2009 marks 20 years since the Jeskes first started

ICM in Canada and left for Africa. They joined together with two couples who had
started ICM in the USA around that same time. We would like to thank our supporters
whose partnership has made this milestone possible. As a ministry, we want to finish
well, fulfilling the purposes that God has for us in touching lives around the world.
Thanks for your commitment as we together invest in lives in all nations.

One of the greatest blessings of this ministry
are the incredible people that we have the
privilege of meeting and working with.

Alex is one of those people, who we met on our
first trip to the Crimea (southern most part of
Ukraine, along the Black Sea). Alex is our translator,
and if you have ever worked with a translator you
know how important their role is. Without them
everything comes to a grinding halt!

Alex’s story is pretty remarkable. His father worked
for decades in the secretive dry docks for the
submarines of the Russian Black Sea Fleet. He and
his family lived in the secretive town of Balaklava,
which was so sensitive that even the residents were
required to show their passes daily. The facility is
now a museum and tourists can walk through the
tunnels and canals that were cut through the
mountain. After the fall of communism, as a
teenager, Alex periodically went to the Orthodox
Church. He was looking for reality and peace for his
soul. It was during this time that the following
happened:

“When I was unbeliever and lived in sin, I remember
that one night I was struggling with insomnia trying
to get to sleep. Then absolutely unexpectedly I saw
a vision: I saw myself standing on the street of some
big city preaching the gospel and talking with people
about Jesus, behind me I saw a building with a big

cross lit with a neon light. Then I've heard
the voice saying, “Will you serve me?” I
replied that I could not speak well and
immediately after that I heard the voice
saying, “You will speak well!” In the
voice I could clearly hear an authority and
command. Then the dream ended. After
that experience my attitude towards
religion changed. Every day I'd been
thinking about God, but about six month
later I met some believers and gladly
submitted my life to God. My journey
have been started...."   

It was while attending the Orthodox church that
Alex had this dream and so he thought this meant
becoming an Orthodox priest. However, he
eventually planted an evangelical church and
continues to be very involved translating and it
would be impossible for us to effectively
communicate without Alex who is not only a
translator, but pastor and respected leader. He and
his family still live along the small bay in Balaklava,
across from the disbanded submarine base.

In previous Updates you have read how Jesus
revealed Himself through the Koran to Deo
Mwamba, our ICM Director in D.R. Congo – while

he was still a Muslim Imam. Thousands of miles
away, Alex, who grew up in a atheistic home,
received a vision of God’s plan for his life – while
attending the Orthodox church during the fall of the
USSR. As Christians we sometimes feel that we
have to get it all perfect before God can use us or
speak to us. The fact of the matter is that God deals
with us in spite of our situation, the political system,
the economic times, or even our personal
weaknesses. He is not dependent upon everything
being perfect in order to accomplish his purposes.
He was working in our lives before we even knew
Him; we were His creation before we were His
children. Pray for the many like Alex around the

world who selflessly serve in so many ways.
They desire to see their own people built
up and equipped and so tirelessly give of
their time, asking little in return. Your
support enables us to also financially bless
them for their valuable efforts.
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W hile most of us begin this journey of life with vision and
enthusiasm, the fact is that far fewer of us actually finish the
race well. When we start this race of life we think it is a

sprint, but soon realize that it is a marathon. Let me introduce you to
a couple who is doing their best to finish well. John Anonby has
been on the board of ICM for many years and in  the past you have
read about how they (John & Elizabeth)  have traveled to visit ICM’s
work in Europe and Africa. Most recently they taught at ICM’s in-
service ATS (Africa Theological Seminary)  in Uganda, when  they
spent six months in Africa last year.

It was some twenty years ago they first went to Africa and stayed for 
several years, but now they are both retired – though they are not
really ‘tired!’ John used to teach at a Canadian university and
Elizabeth was a nurse. In January ‘09 they returned to Kenya for
another five months as their passion is to invest in others from a life
of experience. “Success” in finishing well does not necessarily mean 
traveling to another country, but it does mean staying engaged by
using the gifts and abilities that God has entrusted to us. Perhaps
you find yourself transitioning to the second half of your life and 
would like to also invest some of your resources and abilities for the
cause of world missions. If so, you can do this through your church,
or drop us a line and we can help facilitate this for you through ICM,
or another organization.

Not sure why it is this way, but it seems that the birthing of a vision, a
business, or a ministry always comes with challenges. Thinking back to
the beginnings of ICM in Canada, the founders Phil and Nancy had just

experienced an accident that nearly took Nancy life and that of their daughter,
as well as the tragic murder of Nancy’s father. It was during that difficult season,

some twenty years ago,
that ICM Canada was
started and they left for
Africa. 

As you have been
reading in the last
couple Updates, the
birth of ICM Burundi
has also occurred
amidst tragedy. As you
may recall, after the
official presentation by

the president of Burundi to ICM of twenty acres of land, Painito was traveling
back to Kenya by a bus which was involved in an accident. Tragically, in order
to save his life, a portion of his arm needed to be amputated. In spite of this
setback, the faith and courage of the Ambuka family has been a testimony to all
of us who know them. We are both humbled and inspired by their perseverance
to carry on the work in the face of personal crisis. The following is a recent
update from them:  

“Although Painito was sick and undergoing
treatment, we made coordination with friends and our co-
worker Rev Onesmus Weru to construct our first house in
the 25 acres land which the Burundi government gave us.
God enabled us to meet the government’s six months’
target within which some construction was to be completed.
This building will in future be our kitchen and dining hall,
but as for now, we are going to use it as a classroom and an
office. On the 16th of February, 2009 we are moving our
training program into this building.   

On 16th of Feb. this year, Rev. Onesmus Weru
and I [Painto Ambuka] will be traveling from Kenya to
Bujumbura-Burundi. While there, we intend to teach two
courses in our seminary, do some leadership seminars, have
an ICM board meeting, and work on the registration of
ICM in Burundi. We trust God to enable us accomplish
these goals. Please pray for us concerning: 1)Our travel
and ministry in Burundi, 2) Transformation of our students
as God works in their lives, and 3) Prosthetic arm for
Painito since it costs a lot here in Africa.”

It is truly humbling to work with such servant-leaders. We know that what the
enemy intended for evil, God will eventually turn it for His good. We obviously
don’t have all the “why” questions figured out, but as the Ambukas, we do not
want to allow our lack of understanding to determine our level of trust. Regardless
of your theology of pain and suffering, we know that we can keep moving
forward with confidence that He truly knows all things and one day things will be
a whole lot clearer than they are today. At best, we now see through the opaque

glass of time and space.
But till the day we see
Him face to face, we are
committed to fulfilling the
mission He has given us.
We know that He uses
what may, at times, seem
like nothing more than the
manure of life, but this
actually serves to fertilize
the dreams of today into
what becomes the realities
of tomorrow. 

John and Elizabeth in action

    Africa Update

ICM team members laying the first brick of the
Training Center in Burundi 

(President of Burundi, 2nd from R, Painito
Ambuka, 3rd from R - before accident)

First Facility in Burundi nearly completed

Ministry Birthed in Tragedy

Takin’ the ‘tired’. . . 
     Out of Re-tired!
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T his month you will find enclosed our ministry overview in
DVD format (6 min). If you have a high def TV you will
gain maximum picture quality, but it will work on any
system, including your computer. It is our desire that you

are better informed as well as
understand the strategic nature of
your partnership. We are only able
to touch the lives of those you will
meet in this video, as you continue
to believe in what we are doing
and financially support this ministry.
At only six minutes, its not really

long enough to pop the popcorn and settle in like you would for a movie,
but it is long enough for you to get a better feel of what we do – and
short enough that we guarantee you won’t get bored in the process!

(A big thanks to David Herrod for all his work to put this together!)

After you’ve had a chance to watch the video then what? Well since you asked (kind of anyway)
here are a few ideas as you consider how you can partner with us around the world:

! If you are already supporting this ministry, consider this a big hug from those who you see
in the video from Russia to Africa. It is your support that enables us to touch the lives of
those who you will meet through the video. Thank You!

! Perhaps you have not given to this ministry yet, or it has been
a while. This would be a great opportunity to begin to support
these leaders around the world who are making a difference in
their communities and nations. You can help them transform
their nations.

! If you have periodically given a gift to this ministry, and you are
able, why not consider giving on a more regular monthly basis.
Knowing that we can count on you for $25, $50 or $100
a month helps us commit for future ministry. It helps us evaluate
our ability to meet future needs. Most people find this
convenient to do through electronic donations right from your
bank account – its easy to set up and its easy to change. Just indicate your interest on
page four. If giving one time gifts work better for you, no worries, each gift is greatly
appreciated and used appropriately.

Other less obvious (but also effective) ways to help equip leaders:
! Why not show the video to a small group study that you might be involved with (hey 6

less minutes to prepare for!), or pass it on to a friend or family member.

! Perhaps you could give it to your pastor or the missions
committee of your church, with your endorsement of our
integrity and the strategic nature of what we are doing.

! If you are pastor or leader, you could show it on one of your
next missions Sundays, as a window to what God is doing in
leadership development around the world.

Our ministry is one of partnerships. We partner with nationals and
organizations as we equip leaders around the world – while at the same
time partnering with you to make that happen. You are a key part of this.
We realize that we are all in uncertain economic times. Perhaps these
difficult times have hit you particularly hard. Yet we know that God is the provider for each of us,
regardless if the times are good or bad. Our prayer is that you would be open to Him and respond
in proportion to your ability, be it financially, with prayer, or in sharing what God is doing through
this ministry with those you may know.

Note: If the DVD was damaged in transit, or if you have any other
problems with your DVD, you can watch it in a lower quality, small 
screen version on our website at: www.icmcanada.org

     David & Rhonda Herrod

              Phil & Nancy Jeske

     Doug & Rebecca Friesen

      Upcoming Ministry
 Got a Spare 6 Minutes?

Cuba
As you read this, final plans are being made for
some of our team to be in Cuba in March. We are
partnering with an organization that has an
extensive network in Cuba and has worked there
for many years. The Jeskes and Friesens will
begin teaching the first Conference in the Ministry
Coaching series. This covers Leadership
Foundations as well as an Introduction to
Mentoring. This will also be the  launch of the
Mentoring Manual (Jeske, 2003) in Spanish.

The Cuban pastors are asking to be trained and
equipped. There have been many churches
planted, but leaders need to be trained so that
their ministries are healthy and reproducing.  It is
not too late if you would like to contribute to this
project. Your support at this time will help with the
costs of the team as well as for the materials that
are being printed in the country. On an income of
less than a dollar a day, the pastors cannot afford
these materials and so we are providing them free
of charge to the participants. 

Both Doug and Rebecca also currently work in
various ministries of the Foursquare Church of
Canada, training, mentoring and releasing pastors.
Over the last several years they have taught at the
ICM Conference in Berlin and in May will also be in
Russia to share their expertise and experience
with these church leaders. As they have been in
Berlin, we know that they will be a great blessing to
the church and leaders of Cuba.

Russia
The team in May will include David & Rhonda
Herrod (who will be doing a worship workshop), the
Friesens, Phil, & Gary. You may notice that over a
several year period several locations are
repeatedly mentioned (Berlin, Caucasus, Russia,
Ukraine), and then periodically a new location is
mentioned  (Cuba). 

This is not coincidental, but by design. Our
intention is not to just “do” as many seminars as
humanly possible. We have an intentional strategy
whereby we equip leaders and help them to grow
step by step as they plant ministries. We choose
areas according to where we have been invited
and then which meet certain criteria. We help them
develop local mentoring relationships and we
provide materials in their language, as well as
regularly meet with them (1-2x per year) to coach
them in that process. Eventually they begin to
teach these materials themselves and we can
begin to focus in another area. At any given time
there are several areas in various stages of this
process.



 Partnering Together
   > Please find enclosed my gift of $____________ > Staff Support $______________/month
    > I would like to join the team as a monthly partner: > Purchase _______copies of Mentoring Manual($35)

$_____________/month > Please send info regarding Electronic Donations

Name   _______________________________________________________________________

Address______________________________________________________________________________

City _______________________________  Prov/State_______________ PC/Zip___________________ 

Phone  _____________________________  e-mail___________________________________________

ICM is a registered charity in Canada/USA and all gifts are tax-deductible. Each gift designated towards a project will be used as designated. When any
given need has been met, or where projects cannot be reasonably carried out, the donor agrees that designated gifts may be used where needed most.

                                           “. . .for at the proper time. . .”

Well call me a glutton for punishment, or just plain crazy, but in my ‘spare’ time I am working on
my Ph.D in Ministry Leadership. In spite of the stretch this has caused on my limited mental
capacities (not to mention my schedule), I must admit that at the halfway point, I have really

enjoyed the learning process. Lifelong learning is a personal life value and there have already been benefits
personally and for the ministry, as much of the work is directly applicable to the materials that we are
preparing for the ministry, as well as strategic planning for our growth as a team and mission organization. 

One of the challenges of leadership is to keep the big picture and think “systems wide.” (Okay hang
with me, it won’t get anymore technical than that!) Each of us are involved within groups of people, large
and small. We usually call these groups, organizations (or businesses). Now as Christians we realize that
the Church is not just an organization, but a growing organism. Interestingly enough, business models have
also begun to realize that any effective organizations must have organic qualities – they are made up of
people after all! One of the ways we help Christian leaders around the world, is in understanding their
role as leaders with their Church and the marketplace/community. There are certain dynamics that they
need to be aware of, such as how to bring about change in a healthy way, what role leadership plays in
that change, the life cycles that typically occur in organisms, and so on. 

Obvious question: What does that have to do with you? Fair enough. It affects all of us for the dynamics
at an organizational level are reflective of what happens at an individual level. Some of these principles
tend to be basic common sense, but others can be rather counter-intuitive – meaning, two plus two does
not always equal four....well not immediately anyway. Actions we take do not always produce the
desired actions right away. There is always a time delay. To further complicate the issue, sometimes
today’s solutions actually become tomorrow’s problems (can anybody spell bailout).

A case in point is with the principles of sowing and reaping. What is sown today takes time – sometimes
a generation – before one reaps what was sown. When we are younger we often expect quicker results,
not realizing that even good seed takes a while to grow. The challenge is to match our actions and
responses with the seasons in which we find ourselves. That is actually the only way to prepare for a
lifetime, having the patience to do the right things even when we don’t yet see the results. Or as the
Apostle Paul wrote a couple thousand years ago, “Let us not become weary in doing good, for at the
proper time we will reap a harvest if we do not give up.” Gal. 6:9. So hang in there, the good seed
you have sown in your life and others’ lives will eventually produce – just don’t give up!

Our Mission
To serve the church by discipling &
equipping its leaders.

Our Purpose
ICM  develops innovative solutions
so that Christian ministers can
receive affordable on-the-job
ministerial training, focussed on
molding character, refining skills, as
well as imparting knowledge; so that
they may be better equipped  and
the body of Christ built up (Eph
4:11-12).

Accountability
ICM is an interdenominational non-
profit charity registered in both
Canada and the USA. It also has
ministry offices in Africa and
Europe. It is a faith mission and
supported by free-will donations of
those of like vision.

ICM adheres to the WEF &
Lausanne Covenants statements of
faith and takes an evangelical
approach to Scripture.

Board of Directors, Canada

John Anonby David Herrod
Phil Jeske Doug Friesen
Gary Cooper Tim Toronchuk

THE UPDATE is the bi-monthly  
    newsletter of ICM, Canada.

www.icmcanada.org

ICM, CANADA
#304 19978-72 Ave. 
Langley BC  V2Y 1R7

604.614-4473  

ICM, USA
P.O. Box 9071 

Bakersfield, CA  93389
661.832-9740

E-mail
ICMcanada@cs.com

Phil Jeske
President 




