
Accelerated Change
Throughout our thirty 
plus years of ICM 
ministry there have 
been challenges and 
obstacles to 
overcome, yet they 
have often been 
localized in certain 
countries or 

regions. For 
example, there was the fall of the 

Berlin Wall in the early nineties and the ramifications 
for ministry in eastern Europe and Russia. In the last twenty years 
there has now been a tightening of freedoms in Russia and how all 
of this has affected the expansion of the Gospel and our ministry.  
Yet what is truly unique about 2020, is that each of our fields is 
dealing with similar issues. Each region we serve in is having to 
learn what the Church, leadership, and ministry looks like in these 
times, as well as preparing others for the new future.  
While there seems to be no end to the bad news this year, it has 
been encouraging for us to see the innovations of leadership and 
ministry training that is taking place in every one of the regions. 
The level of change and disruption we are all experiencing will 
inevitably make structural changes in society that will survive past 
the end of this pandemic. While most of us do not typically like the 
disruption change brings, for those with a forward vision, change 
always has the potential to bring about positive innovations.  
One such change is the acceleration of the digital transition that 
was already taking place. Many believe that in only one year many 
societies have been “forced” to make changes that would have 
likely taken ten years. This is an unavoidable reality of the global 
changes we have gone through. Yet as we choose to light a candle 
instead of cursing the darkness, we can be part of the new thing 
that God may want to birth through the ashes of this year. 
As a ministry, all our materials have already been accessible as 
PDFs online to our Coaches around the world. They have been 
using it to either print in their language or provide digitally for 
participants on computers, tablets, phones and so on. This year 
propelled us to use other digital innovations such as Apps and 
Zoom training conferences. While we have been moving this 
direction, what has occurred is that more leaders are now open to 
utilizing the materials in this way. This is not only the case in 

technologically advanced countries such as Europe and Russia, but 
also in Latin America and Africa. Accessibility has leveled the digital 
playing field.�
This year has also 
afforded us the 
opportunity to 
develop some new 
exciting leadership 
materials, in addition 
to coming alongside 
our MCNet leaders 
to encourage them 
as they discover 
what models work in their countries. In 
spite of the challenges they have continued to train leaders who 
will be effective in the body of Christ and their communities.  
We will be producing some more training videos for our team as 
well as hope to minister to them in person next year as this 
pandemic subsides. We believe the lessons learned from this year 
will help us be even more effective as we together see to fulfill the 
Great Commission (Matt. 28:19-20). 
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Christmas in Europe 

Year End Donations 
If you would like to provide a yearend gift to this ministry there are 
several ways that is possible. 

Canadian Donors: Send email to office@icmcanada for one time 
increase on your Preauthorized monthly donations OR go to 
icmcanada.org and donate thru PayPal/Credit Card OR send a 
check to address listed on page 4.
US Donors: Go to icmusa.org to donate or sent check to US 
address listed on page 4.  
(Include note:  
“ICM Canada”) 

Remnants of  
Berlin Wall 

Discussions of future strategies 
with MCNet team in Germany 

2019. 



Carlos and Raydel work together in Dominican Rep. (as well as other Latin American 
countries) providing leadership training and serving the Church. Recently, Carlos sent the 
following report: 
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L-R:Raydel, Carlos, Javier (Cuba), Phil
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2. The UPDATE -  4th Qtr 2020 

Carlos, Phil teaching Cuban, Haitian, 
Dominican team in DR (prepandemic) 

Raydel teaching 
Haitian leaders 

in Haiti

By Carlos, Dominican Rep. 



Innovations from Russian Ministry

Alexey and Tatiana serve as 
leaders in their church in 
Moscow as well as directors of 

a key evangelical Seminary and Bible School serving the Eurasia 
region. In the past years they have already been moving most of 
their courses to an online format in addition to visiting the various 
regions periodically with in-person training (a challenge in a 
country that covers nine time zones!). 
So even with the restrictions due to the pandemic, they have been 
positioned to be able to continue training leaders. They also 
continue to present the ICM “discipleship for believers” and 
“mentoring for leaders” courses as an on-line program. Our 
strategy of leadership training is based on a relational model so it is 
not dependent upon a large gathering of leaders, the benefit of 

which is really significant in a pandemic. Our model continues to be 
one where leaders are equipped to train and mentor others in a 
one-on-one relationship or small group context. 
Recently, Alexei also provided a Zoom workshop for our team 
regarding some of the innovations that they have used which can 
be replicated in other regions. They are currently working on 
making an APP for our #��������� ��
�� ������	�� 5��	���������
program. These two Guides are designed to help a new believer 
grow in their faith through a one-on-one relationship.  
In these days, new approaches are needed, particularly when 
spanning great distances. Alexey’s team is putting the material in 
an interactive APP that Russian speakers can go through on their 
smart phone and interact with others going through the same 
materials through the APP. This pilot project in Russian will then be 
evaluated by our team and hopefully implemented in other 
languages, and potentially with some of our other materials. 
These innovations have meant that even in the midst of lockdowns 
and restrictions each one of our Network Coaches have been able 
to continue training leaders, who are then equipped to serve 
others during these challenging times. Thank you for being part of 
the team that enables us to continue to provide materials and 
encourage these leaders, even though for a time we will not be 
able to do that face to face, due to restrictions on international 
travel. 
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[Excerpts from an article to the ICM MCNet team by Raydel, who was a medical doctor 
and surgeon in Cuba and now a MCNet Ministry Coach in DR/Latin America.] 
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[To read the rest of Raydel’s thoughts, the full two page article is available at 
www.icmcanada.org/update or you can request a dowloadable PDF from 
office@icmcanada.org] 

“The Church in Exile” by Dr. Raydel 

Have you ever wondered how the 
  five equipping gifts from Ephesians 
  4 (“So Christ himself gave the  
  apostles, the prophets, the  
  evangelists, the pastors and  
  teachers to equip his people for  
  works of serve so that the body of  
  Christ may be built up. . .”) are to 
function in the body? Are these positions or 
functions? Are some no longer needed? Why are 
some emphasized in some church traditions and 
others are seemingly ignored? 
      In his new leadership material, Dr. Phil discusses 
these and many other issues. Based on a servant-
leadership model, a healthy view of these gifts is 
presented and how they need to operate in balance 
within the church for effective ministry to take place. 
Jesus exemplified all five of these gifts in his ministry 
and so it would seem to follow that the Church that 
now has his mission would do the same. 
     Unfortunately, there has been teaching on this 
subject that has caused much division and imbalance 
in the body. Based on a biblical approach this 
material will help leaders integrate these gifts in their 
own lives and ministry as well as “equip his people 
for works of service.” 
     Phil will also be making a video series in order to 
launch this new material with our network of leaders. 
Thank you for your prayers and support as this 
important material is implemented in our various 
regions digitally now and in person next year.

Alexey presenting 
Mentoring Seminar 
with leaders over Zoom



Phil Jeske, PhD
President 

Our Mission

Serving the church by 
mentoring and coaching 

ministry teams.

Our Purpose

Our goal is to see another 
generation equipped so 
that they may be relevant 
witnesses in their culture. 
We accomplish this 
through mentoring 
leaders, coaching and 
consulting with ministry 
teams, and providing 
culturally relevant 
materials that facilitate 
this process. 

Accountability

ICM is an 
interdenominational non-
profit charity registered in 
both Canada and the USA. 
It is a faith mission and 
supported by free-will 
donations of those of like 
vision.

ICM adheres to the WEF 
& Lausanne Covenants 
statements of faith and 
takes an evangelical 
approach to Scripture. 
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ICM, Canada. 
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� Please find enclosed my gift of $___________  � Resources/Materials for Pastors/Leaders $_________ 
� I would like to join the team as a monthly partner:    � Conference Expenses for Pastors/Leaders $_________
 $ _________/month    � Please send info regarding Donating Electronically 

Name ________________________________________________________________________________________________ 
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Phone _________________________________________E-mail _________________________________________________ 
ICM is a registered charity in Canada/USA and all gifts are tax-deductible. Each gift designated towards a project will be used as designated. When any given need has 

been met, or where projects cannot be reasonably carried out, the donor agrees that designated gifts may be used where needed most. 

     I am sure many of us will be happy to see the end of 2020! In many ways it has been a dark year as many 
have been personally touched by the virus, had their livelihood threatened, and have dealt with a range of 
social issues ranging from disruption of plans to frustration and even depression. I think the real threat 
during this year was the sense of a lack of hope for the future and that life will be brighter again, or at least 
return to some semblance of normality. I believe that without hope it is impossible to have the faith 
required to face our daily lives and challenges; faith is the �,�����������������������
.
      Christmas is around the corner and again provides us a glimmer of hope at the end of a dark year. What 
better expression of hope can there be that God came down in the form of a man to reconcile us to himself! 
This Christmas I think we all need some measure of hope that can only come from the Prince of Peace. I join 
Paul in praying for you that, �'�'�'����8�������������������������	�������	����	���	�������
����������������	��
�����	���,�
���������������&����������
��������4����2��
��'% (Rom. 15:13) Regardless of what 2020 has 
thrown your way, may you experience his joy and peace during this Christmas Season. As never before, he is 
a light in our darkness, our one true hope that we can count on even in the face of a pandemic. 
     Our leadership training has continued through those we have trained. This is actually the benefit of a 
mentoring model; a reproducing ministry is not based upon one seminar or personality. While innovations 
are always necessary, at its core, our ministry has always been about one life touching another life. The 
foundation we have laid over the years with our Network Coaches has resulted in their fruitfulness, even in 
the midst of a global pandemic. 
      While the realities this year have temporarily curtailed our travel and ability to encourage and teach our 
network coaches in person, our strategy ensures that ministry is not just dependent on us. Yet as I was 
reading 1 Thess. 2:17-20 the other day I could not help identifying with Paul’s words, �;����&
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      Those who we have had the privilege to serve around the world over the decades are ��
 hope. As Paul 
expressed, their lives are our glory and joy. Remember Caleb? He spent forty years in desert due to the lack 
of faith of others and yet at 85 said that he was as strong as he had been at 40 and was ready to fight the 
battles to gain the same inheritance promised to him decades earlier. In his case, this inheritance was a 
piece of land, but our inheritance is those relationships that we are contending for the faith with – it is they 
who are our crowns and those we will one day lay them at His feet, as we gather around the throne. 
      As partners with us over the years, and particularly during this past year, you also share in the glory and 
joy that comes from these transformed lives. A newsletter is so inadequate in sharing all the ways these 
lives are being touched, but in eternity you will meet them and they will thank you in person! They are part 
of your inheritance. So when you are lacking joy or hope, think on them. The lives we touch are our glory.

Christmas Provides Hope in the Darkness


