
            SSSeeerrrvvviiinnnggg   UUUnnndddeeerrr FFFiiirrreee
Maxym and Anya continue to serve through their ministry (New Hope Centre) in 
Zaporizhzhya (in the south eastern part of Ukraine). You may have heard of this city in the 
news as it is the location of a nuclear station and is on the front lines of the war. Though 
they have had the opportunity to leave, they have felt they should stay to serve those 
fleeing the war further east. Though more recently it is now on their doorstep. 
 
Maxym sent our team the following update:  

Life iŶ UkƌaiŶe has ďeeŶ Ƌuite stƌessful aŶd paiŶful. The ǁaƌ is Đƌuel 
aŶd eǀil thiŶg. It takes phǇsiĐal liǀes fƌoŵ so ŵaŶǇ aŶd eŵotioŶallǇ 
dƌaiŶs the ƌest of us. Most of )apoƌizhzhǇa ƌegioŶ teƌƌitoƌǇ has ďeeŶ 
oĐĐupied ďǇ the RussiaŶ aƌŵǇ. The ĐitǇ of )apoƌizhzhǇa as ǁell as 
suƌƌouŶdiŶg ǀillages haǀe ďeeŶ uŶdeƌ seǀeƌe ŵissile 

attaĐks dailǇ. 
Most ŵissiles 
aƌe shot at 
Ŷight so Ǉou 
ĐaŶ haƌdlǇ 
sleep. It 
ƌepeats ŵost 
eǀeƌǇ Ŷight. It 
ǁill take 
Ǉeaƌs to 
ƌestoƌe plaĐes 

aŶd people to haǀe Ŷoƌŵal life.  
DuƌiŶg past siǆ ŵoŶths Neǁ Hope CeŶteƌ has ďeeŶ aďle to host oǀeƌ 
700 ƌefugees at ouƌ faĐilitǇ that ǁe ƌeŵodeled to seƌǀe as a 
teŵpoƌaƌǇ shelteƌ. People haǀe ďeeŶ ƌuŶŶiŶg foƌ theiƌ liǀes as ǁell 
as ĐoŵiŶg fƌoŵ oĐĐupied plaĐes Ŷot ďeiŶg aďle to staŶd 
psǇĐhologiĐal aŶd phǇsiĐal pƌessuƌe fƌoŵ the oĐĐupatioŶ. We aƌe 
aďle to seƌǀe the ƌefugees ďǇ pƌoǀidiŶg a plaĐe to staǇ, hot ŵeals 
aŶd a loǀiŶg atŵospheƌe to help theŵ ƌeduĐe theiƌ stƌess leǀel. 
Soŵe people ďegaŶ to atteŶd SuŶdaǇ seƌǀiĐes at ouƌ ĐhuƌĐh. So 
ŵuĐh so, that ǁe haǀe had to ŵoǀe ChuƌĐh seƌǀiĐes iŶto a laƌgeƌ 
faĐilitǇ. We aƌe pƌaǇiŶg that ouƌ ƌegulaƌ ĐhuƌĐh faŵilǇ ĐaŶ 
eǆpeƌieŶĐe ƌeuŶioŶ ǁheŶ people, ǁho aƌe teŵpoƌaƌǇ staǇiŶg iŶ 

otheƌ ĐouŶtƌies 
ďeĐause of the 
ǁaƌ ;ŵostlǇ 
ŵotheƌs ǁith 
sŵall ĐhildƌeŶͿ, 
Đoŵe ďaĐk!  
PeƌsoŶallǇ, ǁe haǀe ďeeŶ staǇiŶg iŶ )apoƌizhzhǇe this ǁhole tiŵe. 
We feel ǁe Ŷeed to staǇ just ďeĐause it is ouƌ laŶd aŶd ouƌ hoŵe. 
StaǇiŶg also ŵeaŶs that ǁe ĐaŶ keep pƌoǀidiŶg leadeƌship foƌ Neǁ 
Hope CeŶteƌ aŶd ouƌ ĐhuƌĐh, God's FaŵilǇ ChuƌĐh ŵiŶistƌies. 
Hoǁeǀeƌ, the faĐt is that foƌ eǀeƌǇoŶe ǁho has deĐided to staǇ 
theƌe is gƌeat stƌess aŶd ǁeaƌiŶess. Foƌ gƌeateƌ safetǇ ǁe haǀe 
ŵoǀed to the outskiƌts of toǁŶ to ouƌ daĐha [ed. a small plot of land 
with limited cottage type of structure, see picture above] eǀeŶ 
though ǁe heaƌ ŵissile attaĐks eǀeƌǇ Ŷight. Ouƌ daughteƌ ǁho 
ƌetuƌŶed fƌoŵ GeƌŵaŶǇ iŶ August ŶaƌƌoǁlǇ ŵissed a ƌoĐket attaĐk 
Ŷeaƌ ouƌ apaƌtŵeŶt ďuildiŶg iŶ toǁŶ.  
OŶĐe the ǁaƌ is eŶded, ǁe kŶoǁ that the ƌestoƌatioŶ of ďƌokeŶ 
plaĐes aŶd heaƌts ǁill take tiŵe. GettiŶg ƌeadǇ foƌ this pƌoĐess, ǁe 
puƌĐhased a sŵall pƌopeƌtǇ out of toǁŶ to ďe used as sŵall 
ƌestoƌatioŶ huď foƌ ouƌ loĐal ĐhuƌĐh ĐoŵŵuŶitǇ. At the ŵoŵeŶt ǁe 
aƌe doiŶg soŵe ŵiŶoƌ ƌeŶoǀatioŶs to ďe aďle to host people aŶd 
pƌoǀide theƌapeutiĐ ǁeekeŶds sooŶ. We hope to ďe aďle to do saŵe 
tǇpe of theƌapeutiĐ ƌetƌeats oŶ a laƌgeƌ sĐale as God pƌoǀides suĐh 
oppoƌtuŶities aŶd ƌesouƌĐes. 
ThaŶk Ǉou foƌ Ǉouƌ pƌaǇeƌs aŶd suppoƌt! 
Maǆ

  
It was a great disappointment this year that we could not meet them in person and had to 
cancel our retreat with our team planned to take place in a third country outside of both 
Ukraine and Russia. Of course we want to do more than just provide moral support, we also 
want to help them in practical ways. So as the end of the year approaches if you would like to 
participate with us and invest in their ministry you can use our website 
(icmcanada.org/donate) or Bank Interact in Canada (office@icmcanada.org) to do that. 
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Neǁ Hope Ctƌ 



 
 
 
This past fall Phil had the opportunity to join Rafik (ICM board 
member and ministry coach) to teach and reconnect with the 
leaders in Dar es Salaam, Tanzania, that they have been working 
with over the past few years. Rafik grew up in Tanzania as a 
Muslim before turning his life over to Jesus. He was a traveling 
evangelist and planted several churches in the country. After 
immigrating to Canada in over ten years ago, he has continued to 
travel back to Tanzania to serve leaders there. 
 

Pastor Dondo of 
City Harvest 
Church gathered 
leaders together 
from various 

denominations 
in the city. He 
and his wife 
continue to 
invest in the 

next 
generation as 

their focus is on university 
students and young professionals. They were 

able to share in both services and Rafik shared an evangelistic 
message that was combined with a wedding ceremony.  
 
The two-day leadership conference focused on the need to 
mentor and invest in others in order to finish our race well. Phil 
and Rafik shared from both the IŶtro  to MeŶtoriŶg materials as 
well as Phil’s new materials on “Finishing the Race.” Franklin, 
who is also an associate pastor at City Harvest, has been 
mentoring several young men and so it 

was great to 
provide some 

one-on-one 
coaching with 
him as he has 
a vision of 
reaching into 

all the 
universities 
in the area. 
 
It was also a 
highlight to 
meet again with James 
Kamau, who Phil worked with in Kenya in the early 1990s. James 
and his wife  
Mary are Kenyans who began their ministry with ICM over three  
 

decades ago in 
Kenya. Then 
about twenty 
years ago they 
responded to the 
need for 
leadership 
training in 
Tanzania and 

started an ICM 
Seminary in Dar 
es Salaam.  
While he has 
passed over 
the day to day 
operations to 
others, he continues 
to serve leaders in both Tanzania 
and Kenya.  
 
The latest initiative is his ministry among the Masai people of 
Tanzania. Together with some students from the Seminary, he 
has helped to establish a church among this tribe earlier this 
year. He and his team continue to take the arduous trek on 
outback trails to disciple the new believers in the village. 
 
Another exciting new development is the forming of the new CLI 
Africa Cohort which will meet by video for monthly leadership 
coaching. Several of these young leaders have enrolled in the 
MCNet CLI (Christian Leadership Institute) and will meet regularly 
with Rafik, Phil and James. This new competency based 
mentorship has been launched in Latin America, however has 
had to be paused in Eurasia (incl. Ukraine/Russia) due to the 
ongoing war. If you would like more information regarding our 
innovative ministerial training program you can visit: 
https://mcnetcli.org/ 
 

        ““ RRuunnnniinngg  tthhee RRaaccee””  iinn AAffrriiccaa  

Rafik aŶd Phil ǁith  
Pastors DoŶdo 

Kaŵau’s OutreaĐh
to the Masai 

Leadership CoŶfereŶĐe, T)

Rafik aŶd Phil 
ǁith Jaŵes 

;aďoǀeͿ aŶd 
FraŶkliŶ;rightͿ 
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Coaching Worship Teams in Russia
In November Narina 
and Valera 
facilitated a 
workshop for 
Worship leaders in 

St. Petersburg, Russia. 
This seminar was first 
developed and 
presented by Phil and 
his daughter, Alysia, 
in 2012. At that time, they had the opportunity to be in Russia to 
share this in the Caucasus where Narina and Valera were living and 
ministering at the time. Our main priority as a ministry has been to 
develop leadership materials and then train others to use them 

within their context.  So it 
is particularly fulfilling to 
see materials that have 
been developed years ago 
continue to be used to 
serve others.  
The printed page (or in 
electronic pdf version as 
all of our materials are) in the local 
language has a shelf life that extends far 
beyond the lifespan of any author or even 
an organization. Once local coaches have 
been trained they then have access and 
ongoing coaching as they share these 
materials with other leaders and train 
others to do the same.  
 
Thank you for participating with us all 

these years making it possible for us to develop these materials and 
then provide them free of charge to leaders in countries around 
the world. If you want to see any of our materials you can visit: 
https://www.icmcanada.org/resources/ 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The UPDATE 4th QTR 2022   3.

This year Deo (MCNet Coach for Francophone Africa) was cleared 
by his doctor to return to the DRC (Democratic Republic of 
Congo) after his kidney transplant.  

It was an exciting time as he was able to visit family and friends 
and minister in his birth country once again. He was joined by an 
American missionary who was his organ donor (pic above). It was 
a true celebration as many had thought that Deo was no longer 
alive!  

Currently he divides his time between the US and his home in 
DRC, however, now he will be able to stay for longer periods in 
the country continuing his ministry of equipping African leaders.  

You can hear his amazing testimony on our YouTube channel 
(MCNet International). 

Year End Participation 
 
As the end of the year approaches if you would like to 
participate in supporting the work in Ukraine, the 
expansion in Latin America, or any other facet of our 
ministry you may do so with:  

• PayPal/Credit Card at our website: 
icmcanada.org/donation/   

• Or if in Canada you can use bank Interac 
using office@icmcanada.org.  

• Of course we still process good ol’ cheques 
sent in the mail also!  

Thank you for another year of “storing up treasures in 
heaven. . . .” 

AAlliivvee  aanndd  WWeellll  iinn  tthhee  CCoonnggoo    

Valera & Narina, 
St. Petersburg 

Previous Worship 
Conference,  

Caucasus, 2012 

Deo with his organ donor in Congo 
earlier this year 
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Partnering Together 

̊ Please find enclosed my gift of $___________  ̊ Resources/Materials for Pastors/Leaders $_________ 
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ICM is a registered charity in Canada/USA and all gifts are tax-deductible. Each gift designated towards a project will be used as designated. When any given need has 

been met, or where projects cannot be reasonably carried out, the donor agrees that designated gifts may be used where needed most. 

      This Ǉeaƌ suƌe has had its ups aŶd doǁŶs. OŶ oŶe haŶd it ǁas gƌeat to ďe aďle to ĐoŶŶeĐt agaiŶ 
ǁith soŵe of ouƌ gloďal teaŵ ŵeŵďeƌs, ďut this ǁas oǀeƌshadoǁed ďǇ the heaƌtaĐhe of the ǁaƌ; 
Ŷot ďeiŶg aďle to ŵeet ouƌ teaŵ ŵeŵďeƌs fƌoŵ ďoth UkƌaiŶe aŶd Russia ǁheƌe ǁe haǀe speŶt so 
ŵuĐh tiŵe oǀeƌ the last tǁo deĐades. As so ŵaŶǇ plaŶs iŶ the last feǁ Ǉeaƌs, ouƌ ƌetƌeat iŶ TuƌkeǇ 
had to postpoŶed as teaŵ ŵeŵďeƌs fƌoŵ these ƌegioŶs Đould Ŷot leaǀe theiƌ ĐouŶtƌies.  
     PeƌsoŶallǇ, ǁe haǀe also had ouƌ oǁŶ losses, haǀiŶg to saǇ goodďǇe oŶ this eaƌth to a sisteƌ, a 
ŶieĐe, a ĐousiŶ, as ǁell as ŵaŶǇ good fƌieŶds. I aŵ suƌe Ǉou also haǀe had Ǉouƌ oǁŶ faiƌ shaƌe of 
gƌief aŶd loss. “o as ǁe aŶtiĐipate ĐeleďƌatiŶg Chƌistŵas agaiŶ aŶd the eŶd of 2022, it ŵaǇ ďe 
ǁoƌth Ŷot oŶlǇ ƌefleĐtiŶg oŶ the past, ďut also ǁith aŶtiĐipatioŶ of ǁhat the Ŷeǆt Ǉeaƌ holds. Foƌ so 
ŵaŶǇ, the last feǁ Ǉeaƌs haǀe takeŶ theiƌ toll iŶ ŵaŶǇ ǁaǇs aŶd soŵetiŵes all the ĐhaŶges ĐaŶ 
feel oǀeƌǁhelŵiŶg. Yet ofteŶ at the tiŵes ǁe seeŵ to Ŷeed it ŵost, the ͞heaǀeŶs͟ seeŵ sileŶt.  
     I aŵ suƌe this ǁas ǁhat the Jeǁish people felt like ďefoƌe the ŵiƌaĐle of Bethleheŵ aŶd 
EŵŵaŶuel – God ĐoŵiŶg to taŶgiďlǇ ďe ǁith us. Those too ǁeƌe daƌk daǇs. God had ďeeŶ sileŶt 
ǁith his people foƌ soŵe 400 Ǉeaƌs. But theŶ iŶ a ǀeƌǇ uŶassuŵiŶg Ǉet pƌofouŶd ǁaǇ, he shoǁed 
up. Hoǁeǀeƌ,  it ǁas Ŷot iŶ the ǁaǇ that theǇ ǁeƌe eǆpeĐtiŶg. He Đaŵe as a ǀulŶeƌaďle ďaďǇ, Ŷot a 
poǁeƌful ƌuleƌ. Yes, he ǁas the aŶsǁeƌ theǇ Ŷeeded, ďut the aŶsǁeƌ ǁas ǁƌapped up iŶ a paĐkage 
theǇ Đould Ŷot ĐoŵpƌeheŶd. I ǁoŶdeƌ hoǁ ofteŶ God seŶds us aŶsǁeƌs that ǁe Ŷeed, ďut at the 
tiŵe ǁe ĐaŶŶot ĐoŶĐeiǀe of hoǁ his ƌespoŶse is the aŶsǁeƌ? 
     Of Đouƌse, ǁith the ďeŶefit of hiŶdsight, God’s dealiŶgs  eǀeŶtuallǇ ŵake a ďit ŵoƌe seŶse. With 
the passage of eŶough tiŵe his ͞gifts͟ to us usuallǇ ďeĐoŵe ŵoƌe oďǀious, ƌegaƌdless of hoǁ 
paiŶful theǇ ŵaǇ seeŵ at the tiŵe. “o ofteŶ, ǁhile iŶ the ŵiddle of the stoƌŵs aŶd ďattles of life, 
God ĐaŶ seeŵ faƌ aǁaǇ. His ͞aŶsǁeƌs͟ aƌe aŶǇthiŶg ďut Đleaƌ aŶd soŵetiŵes doŶ’t eǀeŶ seeŵ to 
ŵake seŶse! While iŶ tiŵe his dealiŶgs ǁith us ŵaǇ ďeĐoŵe ŵoƌe Đleaƌ oŶ this side of eteƌŶitǇ, 
tƌue ĐlaƌitǇ ǁill likelǇ oŶlǇ Đoŵe ǁheŶ ǁe get to ouƌ eteƌŶal hoŵe aŶd see hiŵ faĐe to faĐe. 
     “o as ǁe ƌefleĐt this Chƌistŵas seasoŶ, ŵaǇ ǁe ďe ƌeŵiŶded that EŵŵaŶuel is ǁith us eǀeŶ 
duƌiŶg the tiŵes ǁheŶ ǁe ŵaǇ Ŷot uŶdeƌstaŶd his ǁaǇs. He Đaƌed foƌ us ďǇ seŶdiŶg his oŶlǇ “oŶ as 
a ďaďe, ǁho theŶ ďeĐaŵe ouƌ peƌfeĐt saĐƌifiĐe. “uƌelǇ  he ǁill Đaƌe foƌ us aŶd guide us thƌoughout 
ouƌ eaƌthlǇ jouƌŶeǇ. He has Ŷot ĐhaŶged, he is faithful. IŶ tiŵe his plaŶ iŶ ouƌ liǀes ǁill ďeĐoŵe as 
oďǀious as the uŶlikelǇ stoƌǇ of Chƌistŵas has ďeĐoŵe foƌ us todaǇ. AŶd that is ǁith oŶlǇ 2000 
Ǉeaƌs of peƌspeĐtiǀe. IŵagiŶe hoǁ Đleaƌ the ƋuestioŶs of ouƌ liǀes  ǁill ďeĐoŵe oŶĐe ǁe eŶteƌ 
eteƌŶitǇ, see hiŵ faĐe to faĐe . . .aŶd haǀe a feǁ ŵillioŶ Ǉeaƌs of hiŶdsight. 
     NaŶĐǇ aŶd I pƌaǇ that Ǉou ǁill haǀe a ŵeaŶiŶgful Chƌistŵas seasoŶ aŶd that Ǉou ǁill ďe aǁaƌe 
of  EŵŵaŶuel’s pƌeseŶĐe leadiŶg aŶd guidiŶg Ǉou thƌoughout the Neǁ Yeaƌ! 


