
Who in the World is the “First Team”?! 
After decades of working with leaders, and potential 
leaders, we have observed that trying to build strong 
teams of leaders without the marriages of those teams 
being strong is counterproductive. The “team” that needs 
primary attention is the marriage team; it is the ������ ��	
.
So nearly ten years ago we developed some marriage 
training, that was specifically designed for leaders.  

Foundational to all Christian leadership is Jesus’ teaching that 
leadership in the Kingdom is all about serving others, not 
being served. Paul picks up this theme in Ephesians, teaching 
that the foundation of a marriage is mutual submission 
(“Submit to one another out of reverence for Christ.” 5:21). 
From the original creation in Genesis, man and woman were 
created equal partners in access to God (correcting the 
Pharisees, Jesus admonishes, “in the beginning it was not 
so…” Matt. 19:4) and it actually takes ���
 genders to 
accurately represent God. Both were created in His image 
and together they best reflect his personhood.  

In order to be consistent with our leadership training, in the 
������ ��	
 seminar we apply what mutual submission 
actually means within the marriage relationship. It is to be a 
safe, nurturing place where neither the man nor the woman 
is to dominate the other, but rather to serve each other as if 
serving Christ. As with our other servant-leadership training, 
this is often counter cultural, as Jesus’ Kingdom values are in 
stark opposition to those of this world. 

���������������	������
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First Leader’s Marriage 
Training in Russia 2010

First Leader’s Marriage Training in  
Latin America (Dominican Rep.) 2018



Who in the World is the “First Team”?! 
�
Since first introducing this material, our network of coaches have continued to use this material as premarital 
teaching, couples coaching, and one-on-one counselling. Tanya, who is from Moscow but serves in various 
capacities in Russia, sent the following to our office:  
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Maxym and Anya organized a marriage seminar several years ago in Ukraine. At that time, Phil and Nancy 
participated in launching the materials in that country with a group of couples.  Maxym recently sent the 
following report:  

     5��������������	���������"��!���
���
	���	������< �	���������'��
�	���"����#�����
���
����
������	��������
����	���	����
���
��	�����
�����#��	�!������������������'��
��������"�������������	���"	������
	���	���
������#��	����	�����������6���������	������������������	��������
�������������������������
�����������
���
������������
���
#��
��	��������������
���
����"��������������
�	��
��������������
����
��
���	������'�����
������
#�
������
��First Team�
	����	���
	���
���	���0	��!�����������	���'�!�	���	������< �	���������������������	����	��������������'��
��
����	�����
	����	!�������������
���
��#��
��'�� �
���
������������	����
����
������������#��
��
	��	���
�'���
�'�������"�����=���'���	
��!��	����	"��
��
����������������	������;�	���!�
	���	������	�����
����	�����	��'��
����������������#��
��������	�'	!��First Team����	
��	��
	�������������
��
���	����'
��'���������������"������
��������������
�����'���	
�����#�����
	��������
�
�������	���
�� ����	�����'
	��>
�	�>�����
���	
��!�
�	���	����	"������������������"��������
����'
��'��������������	������	����
	�����#�
�����3��'����	������������
��
	���	���'�� �
������"	��������	���������	����������������������
���	�����'�!�	�����	�
����
�����
	��?8��	
�����#�
������	��!��'��'����	������������
��
	����	���������"����"��	���	
������	���
����
	���	���
������#�����
����	���'��'����	������������	���


�������	
��������������'��
�����������
	��������	��������	� ����(��$����	� �����

	���	��#�

�����3
	����������	��!��� ��	������
��First 
Team�
	����	�������
��������������"	���
��	����
��#�5���
�����	���'������������	������
��	�����������������������'��
	���	����	���
�	
������	����
�������
���
���	������	��
��

�������������"����"���	+�

�	6!
�	���5�!	���
��0�����	�
����< �	���

2. The UPDATE -  2nd Qtr 2021 

Tatiana (Alexey) 

Maxym &
Anya

Continued from Page 1 

Phil & Nancy, Maxym (far left pic),  
Marriage Conference, Ukraine 2017



               Discipling the Nations (in a Pandemic)
It has been encouraging to see our partners continue to focus on 
fulfilling Matthew 28:19-20 – Jesus’ last command to his Church: to 
make disciples of all people groups. And this in spite of a global 
pandemic and many personal and family challenges. Several years 
ago Doug Friesen (President of CLIMB, Canadian partner of MCNet 
Intl.) and Phil Jeske wrote a discipleship guide (����������� �
���
���������	�� 1��	�����
���) that was designed to help walk a new 
believer through the basics of being a disciple of Jesus – from 
salvation to sanctification; basic spiritual disciplines to living a life of 
faith; a practical understanding of the believers relationship with 
the Father, Son and Holy Spirit, as well as helping the disciple of 
Jesus understand and find their place in the body of Christ. 

Since being 
translated into 
several languages, 
this resource has 
been used in 
various countries as 
a small group study, 
as well as a 

relational tool for a one-
on-one relationship. Over 
ten years ago, Phil spent 
several years travelling to 
the Crimea (which was then 
part of Ukraine) and 
coaching Pastor Mikhail and 
his wife and their team. Once Crimea became part of Russia in 
2014, and Phil was no longer granted a visa to Russia, travelling to 
this beautiful region along the Black Sea was no longer possible. 
However, Alexei, a coach in our Network (from Moscow), has been 
travelling to this region and watering the seeds that were first 
planted in this region by Phil some ten years ago.  

Recently, Pastor Mikhail gathered five churches in his region and 
together they funded printing several hundred copies of these 
Discipleship Guides and Alexey joined them to launch this material 
in their churches. Our ministry recently received this email from 
Alexey: 
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It is really exciting to see the fruit of our 
labors and your prayers and support taking 
root in this region. Our ministry has also 
provided materials to Greg, a missionary 
in Kenya, who we introduced to you in the 
last Update. He had received our 
Mentoring (���������� �
��� ���������	��
1��	�����
��) materials at a mission 
conference several years ago and had begun 
equipping his young leaders using these materials. He was 
interested in our other materials and so we sent him a digital copy 
of our Discipling materials for new believers. Recently he sent the 
following email to our office:  
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Sharing a meal w/  Pastor Mikhail in 2011

Church in Sevastopol
Pastor Greg

� Seas of Life 
Missions team, 
Kenya

Women’s Study Group �



Phil Jeske, PhD
President 

Our Mission
Serving the church by 

mentoring and coaching 
ministry teams.

Our Purpose
Our goal is to see another 
generation equipped so that 
they may be relevant 
witnesses in their culture. We 
accomplish this through 
mentoring leaders, coaching 
and consulting with ministry 
teams, and providing culturally 
relevant materials that 
facilitate this process. 

Accountability
ICM is an interdenominational 
non-profit charity registered in 
both Canada and the USA. It is 
a faith mission and supported 
by free-will donations of those 
of like vision. 

ICM adheres to the WEF & 
Lausanne Covenants 
statements of faith and takes 
an evangelical approach to 
Scripture. 

THE UPDATE is the bi-monthly
newsletter of ICM, Canada. 

ICM, CANADA
34181 - 17790 #10 Hwy  

Surrey, BC  V3S 8C4 
604.614-4473   

ICM, USA
P.O. Box 129  

Monument, CO  80132 
661.832-9740 

E-mail

     office@icmcanada.org

    
   www.icmcanada.org

Partnering Together
� Please find enclosed my gift of $___________  � Resources/Materials for Pastors/Leaders $_________ 
� I would like to join the team as a monthly partner:    � Conference Expenses for Pastors/Leaders $_________
 $ _________/month    � Please send info regarding Donating Electronically 

Name ________________________________________________________________________________________________ 

Address_______________________________________________________________________________________________ 

City ___________________________________________Prov/State ____________________ PC/Zip____________________ 

Phone _________________________________________E-mail _________________________________________________ 
ICM is a registered charity in Canada/USA and all gifts are tax-deductible. Each gift designated towards a project will be used as designated. When any given need has 

been met, or where projects cannot be reasonably carried out, the donor agrees that designated gifts may be used where needed most. 

     Recently we have just celebrated the most important fact of our faith – the Resurrection! For most 
of us it was, again, quite different than our typical in-person community celebration, Of course, this 
does not diminish the reality of what Jesus’ resurrection means for each of us, as well as our world as a 
whole (though they may not know it). I think the last year has served to remind us all again of what is 
truly important and essential in our life of faith. It is so easy for us to gain strength and hope from so 
many other (good) activities and all the support networks that we had become accustom to, but had 
little or no access to in the last year. Yet we have discovered afresh that even if everything else is 
stripped away, if we have Jesus, that is enough. If we have Him, we have all that we need. 
     Having our normal support systems stripped away, kind of reminds me of some thirty years ago 
when we first moved to Africa (and to a lesser degree ten years later when we moved to Berlin). 
Moving to another culture, country and language makes one realize the whole system of supports that 
one had become accustom to in one’s home country. All of a sudden, in a new context none of these 
initially exist. There is a whole new set of rules of how everything works. Everyone else seems to 
intuitively know these (as we did in our own country), but they are strange to us as foreigners.   
     In our own culture/country we can rely on family, friends and know where the best place is to shop, 
how to pay bills and all the other daily things that make life manageable. It takes time, but anyone who 
moves to another country/culture (and stays for any length of time), eventually develops a new system 
of supports and become accustom to the new way of doing things. This process of adaptation 
(becoming a “TCP – Third Culture Person”) changes us to see the world with different eyes and gain a 
new appreciation of what we had and what our true values are.  
     During the last year, it has seemed a bit like we were living in a different place with new rules and 
even new values. This is very disorientating at the best of times, but add in the stripping away of our 
“go to” support networks of family, friends and things that help us decompress, it is no surprise that so 
many have, and are, struggling. Yet, as believers, hopefully we have dug deep and discovered afresh 
that the Lord and our relationship with him has not changed. It is only He that can gives us stability in 
the midst of any culture, country, personal tragedy – or global pandemic.  
     If this pandemic would have lasted only a couple of weeks I suspect it would not have changed us 
much. However, due to the depth and length of the change of our “new normal” we have been forced 
to re-evaluate what is really important to us. While this can be a painful process, it can ultimately 
produce good fruit in our lives. Even if everything else is stripped away, we can gain strength in the 
reality of our relationship with our risen Lord.  As our faith is tested we can come to peace in the 
knowledge that he will work all things together for our good (even if we can’t understand how).  
     As with moving to another country, I have found it a helpful to consider what has forever changed 
in my own life, and in our ministry, over the last year. While some things may never really go back to 
“normal,” this is not necessarily a net negative, but can be a positive reboot as we move forward. This 
process produces character and gives us the faith to help others moving forward; we can become 
better disciples of Jesus –  having been refined as fine gold. 


