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Inside a Leadership Movement

Phil & Raydel with Pastor Elias(ctr)

IN THE TASK OF LEADERSHIP DEVELOPMENT
there is often lots of sowing with
results not visible for some time. The
greater the need for change from deep
seated (and faulty) perspectives and
even misplaced theology, the more
difficult and time consuming this
change can become. There is no one
simple formula to determine if real life
transformation has occurred, for by its
very nature, it does not just happen in
a few weeks or months.
K2.4.2 is a network of
leadership
development
that has been expanding in
the Dominican Rep. The
key catalyst for this model
is Raydel, who received
ICM's leadership training in
Cuba several years ago. He
then became a coach with
our Ministry Coaching
Network (MCNet) in Cuba
and began training others
there.

Just over a year ago he was invited
by Carlos to the Dominican
Republic and initiated the K2.4.2
network in order to facilitate
leadership development. He began
a year ago by mentoring a few key
leaders and establishing five small
groups. They met regularly to learn
how to study the Bible for
themselves and go over the
personal
and
leadership
development material in our
DĞŶƚŽƌŝŶŐ'ƵŝĚĞ.
In the Spring of this year, about 100
participants from this group completed
the Mentoring Guide 1. From these
100, about thirty were selected who
wanted to continue in developing as
leaders. They have since been working
through the DĞŶƚŽƌŝŶŐ 'ƵŝĚĞ Ϯ.
Together these two Guides address
issues of personal development as well
as leadership development.

One of the K242
training centers

Raydel with K242 leaders

Raydel's core team of about 10 leaders
is now mentoring others who facilitate
the five training centers which are lead
by those thirty leaders who have gone
through Guide 2. One year later there
are now nearly 900 participating in the
training. And while this numerical
growth is exciting, the real benefit is
seeing these leader’s lives and
ministries
transformed;
teaching the Word (rather
than their own ideas) and
being servant leaders within
their sphere of influence
(rather
than
top-down,
controlling leaders).
From the many leaders, one
such example is Raphael who
confessed that after many
years as a pastor he did not
know how to study the Word
for himself and teach others.
;ĐŽŶƚŝŶƵĞĚŽŶWĂŐĞϯͿ

Ministry Reports from Russia
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ƐŝƚƵĂƚŝŽŶŚĂƐƐƚĂďŝůŝǌĞĚ͘/ŶƚŚŝƐĐŚƵƌĐŚŽĨĂďŽƵƚŽŶĞŚƵŶĚƌĞĚǁĞŚĂǀĞĂĨĨŝƌŵĞĚƚŚƌĞĞŵĂŝŶ
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Cuba

Alexey (top left) with leaders in
Russia’s Far East

tĞŚĂǀĞĂůƐŽďĞŐƵŶĂďůŽŐĨŽƌƚŚŽƐĞǁĞŚĂǀĞďĞĞŶŚĞůƉŝŶŐǁŝƚŚĚĂƚŝŶŐĂŶĚŵĂƌƌŝĂŐĞ
ƉƌĞƉĂƌĂƚŝŽŶ͘ƐǇŽƵŬŶŽǁ͕ǁĞŚĂǀĞďĞĞŶƵƐŝŶŐ/DΖƐŵĂƌƌŝĂŐĞŵĂƚĞƌŝĂůƐǁŝƚŚŵĂƌƌŝĞĚ
ĐŽƵƉůĞƐĂƐǁĞůůĂƐĂĚĂƉƚŝŶŐŝƚƚŽďĞƵƐĞĚĂƐƉƌĞŵĂƌŝƚĂůĐŽƵŶƐĞůůŝŶŐĂŶĚĚĂƚŝŶŐ͘
'ŽĚďůĞƐƐ͕

[The following is a recent report from our Ministry Coach
(Alexey) in Russia. Please continue to pray for the believers
and churches in Russia as they face greater headwinds in
spreading the Gospel: ]

sĂůĞƌĂΘEĂƌŝŶĂ

Valera in
Southern Russia

First Visit to Canada
In August the ICM Canada board had the privilege to
meet Carlos who was visiting Canada for the first time
from Dominican Republic. He shared with the board (and
other gathered friends) the leadership needs in the
Caribbean church, as well as throughout Latin America.
Carlos is the director of a
ministry in DR, as well as
being part of several
networks that span
many countries in Latin
America. As a Coach in
our Ministry Coaching
Network he is a key
leader as we see the
expansion of leadership
training
within
the
Carlos sharing vision in Canada
Spanish speaking world.
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ǁĂƐŶŽƚƉŽƐƐŝďůĞĨŽƌŚŝŵƚŽũŽŝŶƵƐ͘,ŽƉĞĨƵůůǇƚŚĂƚǁŝůůǁŽƌŬ
ŽƵƚŝŶƚŚĞĨƵƚƵƌĞ͘WůĞĂƐĞŐƌĞĞƚƚŚĞƌĞƐƚŽĨƚŚĞƚĞĂŵ͕
ůĞǆĞǇ

New YouTube Channel
If you ever get tired of watching cats do cute things,
we have launched our MCNet International YouTube
channel. Though perhaps not as cute, you will likely
find something interesting regarding the ministry.
The primary purpose will be posting teaching clips
for our Network, but we will also include short
Update reports from our fields. To have a look or
subscribe, go to YouTube.com and then search for
MCNet International.
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Through this process he has learned to
get into the Word himself and has even
apologized to this congregation for not
teaching them the Word. Raphael is
also now working on mentoring those
leaders of like vision in his
congregation and seeing a change in
the values of the church from legalism
to a biblical focus. He is a key leader in
opening up new centers and expanding

the training to many others.
Carlos regularly travels to
Cuba (as he has for many
years) to be the catalyst for
the development of five
leadership training centers
in this country also. This is
building upon the network
which Raydel began when he lived
there. ICM has been working in Cuba
for nearly ten years and so it
is fulfilling for us to see these
seeds that were sown with
Raydel and Javier now
bearing fruit.
A more recent development
is the expansion of the
training into Haiti, on the
Carlos (left) with Raydel &
other side of island of
Javier (visiting from Cuba)

Raydel, Raphael, Phil

Dominican Rep. Several leaders have
been identified and initial training is
being initiated. Some of ICM's
materials are already translated into
French, but we are now looking at
translating all of our leadership
materials in French. Thank you for your
prayers and support, if you would like
to specifically support this project, the
budget is approximately $5000.

MCNet Intl Consultation, Wittenberg 2019
It is hard to believe that it has nearly been five years since we had our first MCNet Intl
Consultation at the Red River Ranch near Calgary, Alberta (Aug 2014). This was hosted by friends
of the ministry and was a great blessing for each one of our coaches who participated.
Another International Consultation for all the Network Coaches is being planned for August
2019. Since 2014 new folks have joined the team as well as various innovations as to how best
implement our materials. In order to learn from each other, there is no substitute for the
synergy of personally meeting together. In order to reduce overall travel expense and visa issues
(in Canada), we have arranged to meet in Wittenberg, Germany (also known as Lutherstadt).
Wittenberg Tower

Wittenberg was ground zero of the Protestant Reformation of 1517. We have booked
conference rooms in the Leucorea Hall, which was the first university in Germany, founded in
1502. Martin Luther joined the faculty in 1512 and, as they say, the rest is history.
Yet, though there were significant theology reforms, including the priesthood of all
believers, it is ironic (and unfortunate) that there was not much lasting impact upon the
then leadership structures of the church. So when it comes to the need for servant
leadership and a culture of mentoring others, we are definitely in need of another
reformation! What better place to caste this vision for our movement than in the same
location as the Reformation of 1517.

Wittenberg Town Square

MCNet Consultation 2014

We would like to ensure that all of our ministry coaches (about 20) can attend (from Russia,
Ukraine, Europe, Caribbean/Latin America, Canada, USA/W. Africa). While each is covering
their own airfare (with exceptions for those for which this will be too great a burden), we
are looking for partners that will help to cover the cost of accommodations, food and
transport during the consultation.
As the end of the year approaches if you would like to contribute to this project, it
would be a worthy investment in the lives of these leaders. The total budget will be
about $20,000 and so if you would like to participate with an extra gift at the end of this
year, or at some point early next year, your donation would make a lasting impact and
be greatly appreciated.
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Our Mission
Serving the church by
mentoring and coaching
ministry teams.

Phil Jeske, PhD

Our Purpose
Our goal is to see another
generation equipped so that
they
may
be
relevant
witnesses in their culture. We
accomplish
this
through
mentoring leaders, coaching
and consulting with ministry
teams, and providing culturally
relevant
materials
that
facilitate this process.

Accountability
ICM is an interdenominational
non-profit charity registered in
both Canada and the USA. It is
a faith mission and supported
by free-will donations of those
of like vision.
ICM adheres to the WEF &
Lausanne
Covenants
statements of faith and takes
an evangelical approach to
Scripture.

Board of Directors, Canada
John Anonby; Rafik Daudjee
Gary Cooper; Doug Friesen
Gary Klassen; Phil Jeske
Tim Toronchuk
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Monument, CO 80132
661.832-9740

E-mail
office@icmcanada.org

www.icmcanada.org

President

Well another year is nearly in the history books. Though not as old as some (yet), I have
been on this life journey for enough decades to notice something – some years are just
better than others. Granted, that is not very profound, but I think it is helpful to remember
what “success” is or how to define it in one of those “not so great” years.
What got me thinking along this line was Paul’s words in Eph. 6:13-14, ͞dŚĞƌĞĨŽƌĞƉƵƚŽŶ
ƚŚĞĨƵůůĂƌŵŽƌŽĨ'ŽĚ͘^ŽƚŚĂƚǁŚĞŶƚŚĞĚĂǇŽĨĞǀŝůĐŽŵĞƐ͕ǇŽƵŵĂǇďĞĂďůĞƚŽƐƚĂŶĚǇŽƵƌ
ŐƌŽƵŶĚ͕ĂŶĚĂĨƚĞƌǇŽƵŚĂǀĞĚŽŶĞĞǀĞƌǇƚŚŝŶŐ͕ƚŽƐƚĂŶĚ͘^ƚĂŶĚĨŝƌŵƚŚĞŶ͘͘͘͟Hmm, when you
have ĚŽŶĞĞǀĞƌǇƚŚŝŶŐ. . . ƐƚĂŶĚ. We often think of success as accomplishing something great
or reaching our goals, but seldom do we want to admit that sometimes just remaining
standing at the end of the battle can be quite a feat of accomplishment.
For those who have experienced the “day of evil” that Paul describes, this comes as no
surprise. As I watched some of the aftermath of recent hurricanes, those houses that
remained standing – regardless of how battered and bruised – were a statement to survival.
“Success” or a what could be defined as a “good year” needs to be evaluated against the
battle we have come through, not some arbitrary standard of success.
Perhaps this last year has seen you endure one or more storms in your life. Remember that
“standing your ground” after the storm passes and the dust settles is a victory in itself! Even
with the full armor on, sometimes that is the best we can do and Paul reminds us that just
standing is success from God’s perspective – not giving up or losing faith.
If this past year was one of moving forward for you and seeing great things accomplished
in your professional or personal life, we all rejoice with you. If, however, it was more of a year
when you were just able to remain standing at the end of it, don’t lose hope. The faith that
enabled you to stand firm will also enable you to move forward in the future. The day will
come again when you feel the wind at your back and the sun on your face.
Talking about standing, we are so appreciative of our financial and prayer partners who
have stood with us. The last few years we have experienced several challenges as a ministry,
but have done our best to take this advice to stand firm. As we look to the future, we are
encouraged that after having stood firm, there is an expectation of fruit and good things
ahead in 2019. One thing we are looking forward to is meeting together in Wittenberg with
all our coaches – those leaders and friends who have been walking the journey with us for
many years (you can read more of this on page 3). After some nearly thirty years, thank you
for still being part of our journey and standing with us.

Partnering Together
Please find enclosed my gift of $___________
I would like to join the team as a monthly partner:
$ _________/month

MCNet Intl Consultation Wittenberg ‘19 $_________
Conference Expenses for Pastors/Leaders $_________
Please send info regarding Donating Electronically

Name ________________________________________________________________________________________________
Address_______________________________________________________________________________________________
City ___________________________________________Prov/State ____________________ PC/Zip____________________
Phone _________________________________________E-mail _________________________________________________
ICM is a registered charity in Canada/USA and all gifts are tax-deductible. Each gift designated towards a project will be used as designated. When any given need has
been met, or where projects cannot be reasonably carried out, the donor agrees that designated gifts may be used where needed most.

